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Mission
An academy where families can enjoy the benefits of being highly involved in their child’s learning, while accessing the resources made available to all public school students in the state.
Description
Lewis River Academy is a home-study program serving families with students from kindergarten through high school graduation. The majority of the learning takes place in the home of the families or online. Depending on the age of the student and the subject area, there may be opportunities for “blended learning,” where students come to campus for classes taught by certificated teachers, parents, or community volunteers.
Curriculum Providers
· Grades K-8
· K12 Inc
· http://www.k12.com
· Introductory video (7 min): http://www.youtube.com/watch?v=4jU1WujyADk 
· Grades 9-12
· Apex Learning
· http://www.apexlearning.com









Work Plan for the Summer
· Develop procedures management operations
· Recruit students
· Create yearly schedule
· Develop evaluation protocols
· Curriculum Adoption
· Initial Accreditation
· Hire Teacher and 2 hour Aide
Three Week Work Plan
· Marketing
· Website (in progress) done by end of next week
Enrollment function
K12 links 
APEX course Options
Mission, Vision Etc.
FAQs
· Mailing, Email, and Main Website Post next Friday
· Link to school website and invitation to an open house mid July 
· Press Release via ESD 112, Reflector, Columbian, Facebook
· ESD 112 (Logo, Posters, Brochure) 
· Handbook
· Curriculum Adoption
· Open House mid July
Risk/Cost Analysis
· Cost
· Full Time Teacher 				65,000				
· 20 K-12 Seats (1,400 per student)		28,000
· Teacher Material Costs(at most)			3600 (?)
· Start up and Management Operations		10,000 
· Two hour Aide		 			 $6,300
· Total Cost					113,000

· ALE Funding .85 per FTE =  $4,200
· 26 students x 4,200 = $109,200 (MIN.)
· 30 students x 4,200 = $126,000 (MAX.)

